CANAL CORKRAN HOMEOWNERS ASSOCIATION

2008 BUDGET

Actual Budget Actual
2006 2007 2007
INCOME:
Single Family Homes (141@$915) $123,410 $124,080 $124,080 $0
Pond's Edge (32@%915) \ $28,160 $28,160 $28,160 $0
Townhomes (51@$730/'08 + $30) $27,118 $32,130 $32,130 $0
Initial Fees $6,000 $4,500 $7,500 $3,000
Late Fees/Interest Income $3,264 $1,500 $1,937 $437
ARC Variance Fees $0 $10,000 $10,000
ARC Fines for Violations $0 $0 $0
Developer Contribution for Pool
Surplus In‘come from Prior Year
TOTAL IN‘COME: $187,952 $190,370 $203,807 $13,437
EXPENSES‘:
Administrative Costs
Administrative Costs (Annual HOA mtg. & clerical) $3,713 $2,000 $2,116 $116
Property Managemen (Wilgus As‘sociates) $21,840 $20,160 $21,504 $1,344
Real Estate Taxes ID#3341300144700
Sussex County "Private Community Center" $1,963 $0 $1,968 $1,968
Insurance
$3,443 $3,500 $3,003 -$497
Pool
Chemicals $1,486 $1,730 $0 -$1,730
Pool Maintenance Contract $20,138 $6,000 $4,996 -$1,004
Pool Attendant $0 $0 $0 $0
Facility Cleaning $0 $3,000 $4,590 $1,590
Pool Repairs $4,132 $3,160 $11,550 $8,390
Electricity (Delmarva Power) $2,284 $2,210 $2,475 $265
Furniture & Signs Repairs & Replacement $1,857 $1,920 $1,292 -$628
Water (City of Rehoboth) $1,241 $1,340 $1,562 $222
Sewer (Sussex Cty Sewer Co.) $1,187 $1,830 $1,204 -$626
Landscape Mgmt. (Shore Property Maintenance) $2,409 $2,520 $2,352 -$168
Phone (Verizon) $460 $200 $420 $220
$6,532
Landscaping (Shore Property Maintenance)
Irrigation Repairs $3,767 $4,140 $4,786 $646
Entrance Berms cutting $1,150 /Mo. $14,400 $14,860 $13,712 -$1,148
Road Shoulders $400 $5,030 $5,320 $4,800 -$520
Wills Way (parcel C) $351 $4,493 $4,690 $4,419 -$271
Nell & Hannah Loop (parcel a-f) $882 $10,648 $11,170 $10,606 -$564
Pond's Edge Park & Buffer Strip| $1,700 $20,818 $21,760 $22,074 $314
Fertilization $0 $730 $0 -$730
Lime $0 $920 $0 -$920
Pruning & Trimming $225 $700 $1,570 $870
Storm Damage Cleanup $7,289 $2,750 $255 -$2,495
Fountain Repair $945

-$4,818




Pond Maintenance (Envirotech Consulting)
Pond Fuse / Repair $1,267 $100 $115 $15
Ponds 1-6 (Phase 1) $552 /Mo. $7,090 $8,070 $7,021 -$1,050
Ponds 1-2 (Phase 2) $370 /Mo. $6,939 $8,010 $6,649 -$1,361
Chemicals as needed $1,092 $1,220 $1,154 -$66
Natural Pond (Coastline Maintenance) $1,021 $1,270 $1,023 -$247
Pumps - Electricity (Conectiv)
Eleanor Lee Well $1,291 $1,300 $592 -$708
Eleanor Lee Pump $574 $690 $459 -$231
Thompson Ct. Well $476 $540 $534 -$6
Wills Way Well $340 $390 $526 $136
Ewald Well $123 $130 $106 -$24
Wades Ct. Pond $394 $490 $611 $121
Richardson Way Well $898 $1,090 $918 -$172
Metz Way Pump $506 $550 $492 -$58
Pumps Electricity Other $0 $134 -$134
-$3,783
Street Lights (Conectiv) $13,309 $14,780 $14,129 -$651
Snow Removal $470 $6,500 $0 -$6,500
Signage $0 $5,000 $561 -$4,439
Legal Expenses $1,425 $2,500 $468 -$2,033
Social Committee $625 $2,000 $0 -$2,000
Security ($100/night) $0 $6,000 $6,300 $300
Contingency $919 $11,570 $6,981 -$4,589
Tree Removal $0 $0 $10,540 $10,540
Capital Project - Pool Fence (non-reserve) $0 $0 $39,568 $39,568
Landscape Improvements $0 $0 $0
TOTAL EXPENSES: $172,523 $188,810 $220,134 $31,324
Per Unit (224 Units)
NET INCOME LESS EXPENSES $15,429 $1,560 ($16,327)
FROM RETAINED EARNINGS $15,429
NET INCOME ($898)
LONG-TERM RESERVE ANNUAL ASSESSMENT $54,220 $54,220 $54,220
Per Unit $242 $242 $242
GRAND TOTAL $226,743 $243,030 $274,354
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